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Parti cipation by Northern Res idents : a Northerri. V:iew 

1 .  The mineral industry is  commi tted to the complete and meaningful invol vement 
of northern residents . i n the activ iti es of the industry i n  the territories . 
Thi s  broad _spectrum of parti cipati on i ncl udes di rect employment,  technical 
and mana9e�i al training ,  uti l i zati on of northern bus i nesses , community con­
sul tation and a recogniti on of l oca l interests , and equi ty parti ci pati on by 
northerners , parti cul arly in  expl oration. 

2 .  Successful northern- parti ci pati on i s  dependent on a consul tation process 
whi ch bui l ds ·pub l ic  awareness and acceptance of i ndustry acti vities ,  encourages 
i ndividual i nvol vement , and offers members of the publ i c  an opportunity to 
i nfl uence pl ans and· deci s ions wh'i ch affect thei r  l i ves . Experience has shown 
that wi thout pub l ic  support , the devel opment of northern resources i s  
d i fficul t. Experience has also shown that some forms of consul tation are 
more s uccessful than others , and the attachment outl i nes some pri nci pl es on 
which consul tation shoul d be based . 

3. The concept behi nd the encouragement of northern parti ci pation is that 
res i dents and communities must be partners i n  a devel opment and pl anning process 
whi ch seeks to devel op both the human and natural resource base .  To this  end , 
the i ndustry wi l l  seek to : 
a )  maximize the empl oyment of northern res i dents al l s ki l l  and mariageri al 

l evels for which they are qual i fi ed and wi l l i ng to work ; 
b )  parti ci pate ful ly in technical and managerial tra in ing programs to 

enable northern res idents to take advantage of productive empl oyment 
opportuni ti es ; 

c )  maximi ze the use of northern busi nesses to provide goods and services 
wherever pass i b le, •�here qual i ty and price are comparable to other 
competitors ; 

d )  encourage the establ i shment of new northern busi nesses to serve the 
industry ;  

e )  expl ore mechani sms to encourage the equi ty parti ci pation by northern 
residents or bus i nesses i n  the i ndustry; 

f)
. 

ori ent conditi ons affecting northern parti cipati on ( such as work 
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rotation schedules , contract tendering procedures , co1T111unity 
consul tation processes , etc . ) to maximize northern participation ; 

·g )  i nvol ve the publ i c  i n  pl anning for development at the earl iest  
opportuni ty to mutual advantage; 

h.) ensure that the publ i c  i s  ful ly cogni zant of the impl i cations of 
pl ans of other agents , such as government, which affect the . .  

i )  

i ndustry , and encourage the publ i c  to become i nvol ved i n  such 
p l anning and deci si on-making.  
encourage and support government efforts to i nvol ve northern 
resi dents i n  areas rel ated to the i ndustry ( for examp l e ,  i n  
administrative rol es , such a s  trai ned l and use i nspectors ) .  

l'he above princi p.les are put forward for discuss ion by the Committee to 
represent the aims of northern particip;ti on . 

Members '  reaction are sought so that an .agreed recommendation can be 
drafted for di scussion i n  Apri l .  

Do.ug Pa td gui n ,  
Department of Economic  Devel opment 

and Tourism .  
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