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: Spe c i a l  Advisor 
' B .  C _ 
Ac ting  Se cre t a ry 

I RV I NE reques te d �ote b a ck ground informa t ion on the ph i l osophy an d 
ob j e c tives of indus try represen t a tives. 

HAWKES rev i e w e d  d evelopments of pas t 1 8  - 2 4  mon ths. 
many governme n t  deterren ts to  minin g , some prob ab ly intentional 

a n d  some r esul ting fr6m ignorance . 
principal  p iob lem is lack of senior mining a dv1s o r ,  s ince none 

of exis t in g  6 ADM ' s  disp lay any suppor t for mini n g. 
j oi n t  Chambe rs h e l d  sever a l  joint mee t ings an d i n  Feb r uary 

7 8  at Whi tehorse r e c ommende d a Deputy Minister  of mining , th is 
recommendation w as relaye d through Kruger to  Minister who apparen t ly 
g o t  the message. 

Mini s te r ' s  compromise offer in Yellow knife O c t _  13 represents 
a new oppo r tu n i ty for i n d u s try. 

BONUS DIAND is e xpe riencing interna l conf l i cts  wh ich appe a r  to re f le c t  
a dissatisf a c t ion w i th c o n d i tions i n  the nor th. 

re-organization of the dep a r tment is in progress -
referre d to the CRS  s tu d y  on re g u l a t ions and a dminis t r a t ion. 
at mee t in g  on 1 3  J u ly Min i s t e r  w i th drew his commi tment to 

present North ern Mine r a ls S tr a te gy p os s ib ly d u e  to internal d e p a r tmental 
conf l i c ts, s ub seq uen t ly offere d j o in t  cons u l t a t ions w i th i n d u s t ry. 

Cott e J i l l  yi l l  b e  ab s en t  for s everal  weeks on french course . 
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I RV I NE d i s c u s s e d  the pos s ib il i t y  of r e s e n tmen t by ADM' s t o  special  
advisor  whom they might  rega rd a s  i n terloper ( generally a greed tha t s ome 
of t h i s  would be ine v i tab le ) .  

BONUS EM R will  s uppo r t  this  con cep t  . .  

TRIGG Wha t is the s ta tus of the C R S  s tu dy on admin i s t ra ti o n  and 
r e gulation s ?  

(minu te s for O c t . 1 3  show tha t  M cEachern reporte d tha t he h a d  
th i s  d r a f t  report and  w o u l d  c i r c u l a ie i t  thro ugh the Chambe r s ) . 

w h a t  i s  the s t a tus  of the NWT transp or ta tion s tudy ? 

HAWKES phase 1 of the transpor tation  s tudy  is being  done i n  house 
and is not ye t comple te d .  

OGI LVY . table d the YCM s u g ge s t ion s for a genda ( copy e n cl o s e d ) .  

I RV INE Granger ' s  ini t i a l  le t te r  t o  the M in i s te r  appeared s omewha t 
p rov o c a tive . 

OGI LVY this l e t t e r  a n d  i ts s e q uel w a s  effec tive i n  ge t t i n g  the r e s u l t s  
whi ch w e  a r e  now exper i e n ci n g . 

OG I LVY a t  recent  mee t i n g  b e tween Uran ge sell s chaf t and  D I AND, the 
M in i s te r  re que s te d  h i s  s taff to b r ief him on his  min i s terial d u t i e s  
and  w a s  informed that  h i s  fun c t ion i s  analo gis t t o  that  of a P ro v incial  
M ine s M i n i s ter. 

M ini s te r  in d i c a t e d  h i s  inten t ion to a t tend f u t ure conferen c e s  
of P rovi n c i al Milles Minis t e rs .  

CATHRQ refe rred to conce s s io n s  offered b y  Trudeau a t  current  mee t i n g  
o f  1 s t  M i n i s te r s .  

BONUS Exp re s sed  concern re gardi n g  the dangers of permi t t i n g  p rovinces  
to  levy indire c t  taxe s . 

TRIGG - c i te d  the following  p rob lems, s ome of whi ch s till require 
correct ion : 

( i )  l a ck of effective d i s cu s sions  be tween indus try 
and Gov e r n m e n t  

( i i )  
( i i i )  

( iv )  
( v )  

( v i )  
(vi i )  
( v i i i )  

unila te r a l  gover nmen t de cis ions , e . g. Bak er  Lak e 
l a ck of  gover nme n t  p o l i cy 
a dmini s tra ti on has s l e s  
pros t i t u t ion of  land  use re gul a t ions t o  s a ti s fy 
p o li t i ca l  ob j e c ti v e s  
lack  of e n thusiasm b y  DIAND f o r  mineral dev elopmep t s  
l a ck of guaran tee of l a n d  tenure , e. g. Urang• s e l l s cha f t  
n e e d  for con s is ten t  re gul a tions t o  replace cha n g i ng 
role s . 
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c a u t i oned  a ga ins t too has ty· a c t ion under p res sure 
by the M inis te r , indus t ry needs lon g-term s o l u t i ons. 

DOUGLAS e n dorse d T ri g g ' s  commen ts. 
the s pe c i a l  a dv isor will be under contra c t  to  the Ministe r  

who will the re f o re d i r e c t  h is a c t i v i t ie s , w e  need guidel ines to ensure 
adeq uate indus t ry c o n t r o l . 

spe c i a l  a d v i s o r  nee ds f reedom to  mee t  as required w i th 
developers and explorers . 

pe r io d i c  mee t i n gs will b e  require d  w i t h  i n dus t ry rep resen-
ta tives . 

M i n i s t e r  d i d  comm i t  to second  working sess ion with indus try 
in mid-January. 

OGI LVY sugges t e d  special  advisor may wish to p a r t i c ip a te in mee ting 
of Yukon Mine Managers  in De cemb e r .  

TRIGG sugges te d t h a t  spe c ial advisor may wish to  a t te n d  mee ting on 
e mp loy men t  in Yeliowk n i fe Nov. 15. 

I RVINE spe c i a l  adviso r ' s  i t inerary may have to be  a dap te d to s u i t  
availab i l i ty of M in i s te r .  

BONUS indus t ry repre s e n t a t ives can v i s i t  spe cial advisor, the se a re 
mecha ni cs. 

HAWKES 

CATHRO 
and MAC. 

Chambe rs could  prov i de l i s ts o f  members a n d  properties. 

spe c i a l  a d v i s o r  shoul d  avo id doing  the work of the Chambers 

I RVINE will a v o i d  doing  ba t t l e  f o r  indiv idual compa nies , b u t  rather.  
concen t ra te on common  p rob lems and the c orrespon d i n g  p o l i cy solutions . 

BONUS sugge s t e d  t h a t  indus t ry shou l d  consider sharin g the expenses 
of the special  assis tan t .  

DOUGLAS - this is n o t  p ra c t i c a l  espe c i a l ly a t  this s ta ge s i n ce the 
Ministe r  has s t ip ul a ted  that he w i l l  be under c on t ra c t .  

OGJ LVY - whe n M in i s te r  i s  i n  O t tawa , senior  DIAND s t a f f  devote 45 minu tes 
per day discuss i n g depar tment Phi losophy, perhaps sen i o r  advisor should 
p a r t i c i p a te ( conse n s us was th at  this may not be a dvisable,  b u t  must be 
appraised la te r by spe c i a l  advis o r ) .  

I RVINE - Minister  has  n o t  ye t a c knowle d ged i n dus t ry nomination  o f  
special advisor ( gene ral ly a greed that  i t  i s  t o o  early to  expe c t ) .  

may b e  ob l i ge d  t o  express personal opi nions which may not 
coin c i de wi th in dus t ry pos t ure ( genera l ly con ce de d  that there may be 
such o ccasions ) .  

CATHRO curre n t  re d u c t i�ns i n  DIAND s ta f f  will  only a f f e c t  2 0 0  out of 
z", 0 0 0  and the re may n o t  be  any a c tual dismissals . 
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OG I LVY in Yukon, DIAND ex e rc i s e s  rigid  envi ronmen tal r e s t r a i n ts 
which take p rec e dents  over explora tion and mining cons iderat ions . 

DOUGLAS 
problems, 

Cominco does n o t  appear  to have any c u r r e n t  s e r ious environmen t ,  
h owever,  the potential e x i s ts f o r  und esirabl e  r e s t ra i n ts . 

CATHRO the r e  i s  a need to d i f f e r en tia te b e tween d i f f er e n t  r e gions 
environmen tal p r o t ec ti on, e . g .  a r ound Yellowk n i f e  vs . nor th o f  G r e a t  
B e a r  Lake . 

r e p o r t e d  on the Oc t .  1 3  me e t in g  b e tween indus t ry a n d  P a rks 
Canada wh e r e  i n d u s t ry point e d  ou t the poss i b il i ty and advisab il i ty o f  
coexis t ence o f  i n d u s t rial develo pments w i t h  p a rks . 

DOUGLAS wh e n  dealing  wi th h i s  economic d e velopmen t commi t te e  for 
NWT, the M i n i s t e r  continually s t r esses  the n e e d  for " balanc e d  economy "  
meaning a balance b e tween· heavy indus try a n d  c o t ta ge indus tries . 

I RV I NE wh a t  i s  governme nt ' s  p o s i t i on o n  i n f r a s t r u c ture � e . g .  
Nanisivik? 

· HAWKES shou l d  g e t  informa t io n  f rom Te rry Dan i e l s ,  special a dvisor 
to  Commis s ione r  Ho d gson .  

for 

I RV I NE recogn i z e s  need to  avoid  becomin g subme rged by the bureaucracy, 
e . g .  Kru ger , Co t te ri l l ,  Lyman. 

NEXT MEETI NG 

Nex t mee t in g  o f  in dus t ry represen ta tives wi t h  the special a dvisor 
i s  schedul ed f o r  Thu rsday, 2 3  Nov.  7 8 ,  9 : 00 a . m. to  5 : 0 0 p . m. in the 
Alb er t a  Board Room . 

HVP /lmb 

M inutes App rove d  by : ________ -,-________ _ 
C h a i rman 

, 1 1 I I  ; , I I I  I ,  , i : 1 1  

Harold V .  P a ge 
Ac t ing S ecre t a ry 

6 Nov. 7 8 
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concu rre d that there had been several previous meetings 
between DIAND and i n d ust ry, but  t hat most o f  these h a d  not been useful.  

i n dust ry should try t o  he lp D IAND settle t he nat ive problems, 
pet roleum indus t ry has done a better job of P R  in t h i s  re gard . 

DOUGLAS - caut ione d a ga inst b e i n g  t r apped into a gove rnment ploy 
involvin g the se t t l e ment of na t i ve cla ims . 

i n d u s t r y  should push for the coexis tence o f  mining  developme nts 
with nat ive inte re s t s . 

HAWKES reviewe d the history of the Baker Lake freeze and  the 
subs equent court i njun c t ion, and  explained that the b a s i c . issue revolves 
around abor i g inal  r i ght s .  

ED ITORIAL - there w as some d is c ussion on the COPE s e t t le ment, i t  should 
be noted · that t h e  m i n utes for O c t . 13  re flect the M in iste r' s  comments 
that the spe ci a l  a dvisor should spen d t ime to s tudy t he COPE se t t le me n t .  

BONUS s u g g e s t e d  that the s pe c i a l  a dvisor should chair t he consultat ive 
committee . 

I RV I NE s t a t e d  t hat John Bruk had  convinced h i m  t h a t  t;his would not 
be a dvisable . 

the mat t e r  o f  c hairman  and secre tariat w i l l  have to be 
resolve d  after more in format ion is availab le . 

BONUS - rea d  extracts  f rom his  prepare d notes on te rms of reference 
for the special advisor ( copy e n c l ose d ,  but please note  that  some of 
t he specific  te rms need mo d i f i c at ion as a re sult of t h i s  meetin g ) . 

I RVI NE 

· BONUS 
i n d ustry 

the s ub je ct o f  taxes o n  the minin g  industry  are very complex . 

MAC has done a grea t  deal of work on t h i s  s u b ject and t he 
pos i t ion has  been c le a rly documented. 

DOUGLAS - this  may  re q u i re mod i f i cat ion to reflect  i n dust ry's posit ion 
i n  t he territorie s  as opposed to  the provinces . 

HAWKES - spe cial  a dvisor should concentrate on b a s i c  pol ic ies req uired  
to  accomp� ish i n d u s try o b jectives . 

I RV INE what i s  the general nat ure of industry  concerns regard in g 
envi ronmen t a l  c o n t r o l s ?  

DOUGLAS i n  many c a s e s  envir onm-e n t a l  controls  re p r e s e n t  the pressure 
points whereas t h e  more b as i c  i ss ue pe rtains to  land  claims, e . g. Fort 
Resolut ion. 

BONUS there a re some legitimate  e nvironmental conce rns, e. g .  Camb �ll 
Re d Lake. 

- .EDITORI AL - there was an exchange of pe rsonal experiences with  spe c i f i c  
environmental re s t r i c t i ons, some o f  which appear  to  ind i cate that the 
Minister may not b e  aware of the extent of the s e  r e s traints . 
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