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Socio-economic strategy for the Giant 
Mine: plain language summary 
 

The Giant Mine Remediation Project is more than a major construction undertaking. Its 
main goal is to protect the environment and human health and safety. It is also 
important that local Northern and Indigenous peoples and businesses benefit from it. To 
achieve this, the project team has a strategy that guides how it will deliver social and 
economic benefits. 

Having a socio-economic strategy for the project is 
important 
The project has the potential to provide socio-economic benefits within the Northwest Territories 
(NWT), a region which has current economic and labour resource challenges. These include: 

• a weaker economic outlook than the other territories 
• mine slowdowns and closures 
• moderate unemployment 
• a shrinking skilled labour force 
• a need for Indigenous youth job opportunities 

The project team is working to support the NWT through employment and capacity-building in 
the territory. The socio-economic strategy guides how the project identifies and delivers socio-
economic benefits by: 

• structuring project contracts to reflect local capacity and needs 
• building capacity 
• identifying and reducing negative impacts 

The project team will continue to review and adjust the strategy to ensure it is working. 

https://www.aadnc-aandc.gc.ca/eng/1566487546150/1566487572379


The strategy will help northerners and Indigenous peoples 
benefit from the project 
The strategy's overall aim is to benefit northern and Indigenous peoples as much as possible 
within the federal policies and rules the project has to comply with. To do this, the strategy 
outlines 3 different types of activities it needs to do: 

• provide access to employment and procurement opportunities 
• support capacity-building and skills-development 
• anticipate, monitor and reduce negative impacts 

Most of the project benefits will come when remediation work starts. In this phase, there will be 
more opportunities for capacity-building, training, jobs, and business growth. Both direct and 
indirect benefits may result from the project. Direct benefits include: 

• training and skills-development from the project and its contractors 
• contracts to provide work or supplies to the project 

The project could also create indirect benefits. These are benefits that are not necessarily from 
people working on the project or buying things for it. Instead, the people doing the work earn 
money and generate taxes. They also spend locally while working on the project. 

Access to employment and procurement opportunities 
An important part of the strategy is making sure a wide range of local businesses have 
opportunities to bid on work. Procurement is an important tool for Indigenous and Northern 
businesses to gain experience, develop capacity, and form partnerships to compete for 
opportunities. The project is working with the main construction manager, Parsons Inc., to 
package the work in ways that reflect local capacity and resources. This will help ensure 
Northern and Indigenous businesses can participate in procurement processes. The project is also 
including specific requirements, tools, and approaches for the main construction manager to use 
as part of the procurement process. 

Support for capacity and skills-development 
A high proportion of workers in the NWT are out-of-territory commuters. Supporting local 
capacity and skills-development is a project priority. Part of the strategy is to look at how the 
project can help build a skilled NWT workforce. The project will need to work closely with 
different government departments, agencies, and organizations with existing capacity-building 
programs. As the team identifies the types of skills and experience needed for the project, it will 
work with these partners who deliver programs for capacity-building. This way, people will 
know about the programs to help them build skills and capacity and how to access them. The 



project will also make sure Northern and Indigenous peoples and businesses have enough time to 
develop the needed skills and resources before the work starts. 

Anticipating, monitoring and reducing negative impacts 
Socio-economic impacts on communities from large projects depend on the nature of the project 
and on community resilience. Many communities have faced long-term challenges made worse 
from activities and income from new projects. The team knows negative social impacts might 
result from changes the project brings to the region. The strategy looks at the negative aspects of 
mining projects to get an idea of the kinds of impacts this project might cause, such as: 

• more single parent households 
• increasing drug and alcohol abuse 
• more crime 
• more sexually transmitted infections 
• higher rates of suicide 

When the project plan is farther along and more detailed, the team will know more about what 
kinds of impacts might come from the project. The strategy includes identifying potential 
negative impacts during this planning stage. That way, plans will include ways to reduce these 
impacts. 

How the project will deal with barriers to carrying out the 
strategy 
The team has identified barriers that could limit the project's ability to achieve socio-economic 
outcomes. These include: 

• not enough Northern and Indigenous workforce capacity 
• changing Northern and Indigenous business and contracting capacity 
• negative socio-economic impacts offsetting Project benefits 

The strategy identifies different actions the project can take to address these barriers. Some of the 
things the project team is looking at doing are to: 

• monitor labour demand to look at risks and opportunities coming from the project schedule 
particularly during its peak demand for workers 

• engage with other large projects to learn best ways to support a positive workplace for 
Indigenous workers 

• look at how to schedule work packages to 'normalize' the labour demand over the life of the 
project and to minimize community risks 

• communicate project needs so organizations who deliver training and capacity-building 
programs can prepare 



• develop a list of Northern and Indigenous businesses to share with contractors 
• engage with Northern and Indigenous businesses before procurement to help them prepare 
• hold community-specific information sessions and workshops about procurement 
• monitor business capacity based on other projects in the region 
• engage with communities to help them plan for, pursue, and participate in economic 

opportunities 

The project also receives advice from different groups, to help it achieve its socio-economic 
goals. These groups include the: 

• management board, which provides overall direction and guidance for the socio-economic 
strategy and activities 

• senior project committee, which provides oversight, direction and approvals for socio-economic 
activities and oversees how activities are implemented 

• socio-economic advisory body, which is co-chaired by the Northern Contaminated Sites 
Program executive director and regional director general, Northwest Territories, and is made up 
of senior level representatives from federal, territorial, municipal and Indigenous partners 

• socio-economic working group, which coordinates and integrates socio-economic activities for 
the project. The working group shares information and seeks opportunities to improve 
collaboration. It is made up of team members from Crown-Indigenous Relations and Northern 
Affairs Canada, the Government of the Northwest Territories, Public Services and Procurement 
Canada, Canadian Northern Economic Development Agency, City of Yellowknife, and the Main 
Construction Manager 

The project may also create an Indigenous Benefits Plan monitoring and advisory committee to 
monitor how the main construction manager's Indigenous Benefits Plan is being carried out and 
provide advice on how to address barriers and improve performance. This work might also be 
done by the socio-economic advisory body instead of a separate committee. 

Measuring the strategy's success 
To help measure how successful the strategy is, the project team has developed Key Performance 
Indicators. The project will measure these in 4 different categories. 

Employment 

• Total project employment broken down by full-time and part-time (number of persons, person 
hours, percentage) 

• Total employment by northerners, Indigenous, and women (number of persons, person hours, 
percentage) 

• Northern Indigenous women (number of persons, person hours, percentage) 
• Northern Indigenous men (number of persons, person hours, percentage) 
• Northern non-Indigenous women (number of persons, person hours, percentage) 
• Northern non-Indigenous men (number of persons, person hours, percentage) 



• Employment by skill level (number of entry-level, Footnote1  semi-skilled, Footnote2  skilled Footnote3  and 
professional Footnote4  

• Employee's residential status in the NWT (resident or non-resident) (number, percentage) 

Training 

• Total training by Northerners, Indigenous and women (number of persons, person hours, 
percentage) 

• Northern Indigenous women (number of persons, person hours, percentage) 
• Northern Indigenous men (number of persons, person hours, percentage) 
• Northern non-Indigenous women (number of persons, person hours, percentage) 
• Northern non-Indigenous men (number of persons, person hours, percentage) 

Procurement 

• Total suppliers and amount spent (number, dollar amount) 
• Total Indigenous suppliers and amount spent (number, dollar amount, percentage) 
• Total Northern suppliers and amount spent (number, dollar amount, percentage) 
• Northern Indigenous suppliers and amount spent (number, dollar amount, percentage) 
• Northern non-Indigenous suppliers and amount spent (number, dollar amount, percentage) 
• Awarding of largest contract(s) (company and dollar amount) 

Other 

• Local job fairs, networking sessions, procurement awareness event, and training events 
attended by project team or Main Construction Manager staff (number of events, location, 
number of participants) 

• Changes in the process to support Indigenous traditions Footnote5  (frequency, description) 
• Modifications to procurement to increase Indigenous participation (description, number) 
• New joint ventures and partnerships (number) 
• New Northern Indigenous and Northern non-Indigenous contractors bidding on work (number) 
• Professional development scholarships (number of scholarships, dollar amount of each, and 

number filled by priority groups) 
• Northern Indigenous and Northern non-Indigenous apprentices supported (number, percentage 

out of total apprentices) 

The project will: 

• monitor performance against the strategy 
• report on these key performance indicators quarterly and in the project's annual report 
• share results at meetings with partners and stakeholders, where possible 
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Next steps for the project will also include developing targets based on the key performance 
indicators and looking at how it can reach or do better than these targets. 

Footnotes 
Footnote 1 

Entry-level: general labourer, flag person 
Return to footnote1referrer  

Footnote 2 

Semi-skilled: truck driver, equipment operator, drilling support, admin support 
Return to footnote2referrer  

Footnote 3 

Skilled: technician, trades, surface drilling, blasting/drilling, underground 
miner, supervisor 

Return to footnote3referrer  
Footnote 4 

Professional: management, environmental, safety, engineer 
Return to footnote4referrer  

Footnote 5 

Examples of potential changes include: accommodating employees to 
participate in traditional activities (e.g. hunting, fishing, gathering, and 
harvesting); recognizing on whose territory the Giant Mine site is located on 
and providing brief history on local communities. 
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